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Les articles publi®s dans ce bulletin 
nôengagent dôaucune fa­on la responsabilit® 
du mouvement des Alcooliques Anonymes 
dans son ensemble, ni celle des membres 
A.A. de la R®gion (87) Sud-Ouest du Qu®bec. 

L'utilisation  du genre masculin a ®t® adopt®e 
afin de faciliter  la lecture  et  n'a  aucune 
intention discriminatoire. 
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Lôimplication pour la continuit® ï 
un pilier essentiel dans la 
r®ussite de toute t©che. 

 
Lôimplication est un facteur cl® dans la r®ussite 

de toute t©che, quôil soit professionnel, personnel ou 
social. En effet, °tre impliqu® signifie °tre pleinement investi et 

engag® dans la r®alisation dôun objectif ou dôune mission. Cette 
implication peut rev°tir plusieurs formes : motivation, responsabilit®, 
d®vouement, pers®v®rance, collaboration, etc. 
 
Dans le cadre de la continuit® dôune t©che, lôimplication prend tout son 
sens. En effet, pour assurer la p®rennit® et le succ¯s de la t©che sur le 
long terme, il est indispensable que toutes les personnes impliqu®es dans 
sa r®alisation soient mobilis®es et engag®es ¨ chaque ®tape. Cela signifie 
que chacun doit jouer son r¹le de mani¯re efficace et efficiente, et °tre 
pr°t ¨ surmonter les obstacles et les difficult®s qui peuvent se pr®senter. 
 
Lôimplication pour la continuit® implique ®galement de maintenir un haut 
niveau dôengagement et de motivation tout au long de la dur®e de la 
t©che. Cela n®cessite parfois de faire preuve de r®silience et dôendurance, 
notamment face aux moments de doute, de fatigue ou de d®couragement. 
Il est ®galement important de garder en t°te lôobjectif final du projet, afin 
de rester focalis® sur les actions ¨ mettre en place pour atteindre les 

r®sultats escompt®s. 
 
Par ailleurs, lôimplication pour la continuit® suppose ®galement de faire 
preuve de collaboration et de communication efficace au sein de la t©che. 
En effet, il est essentiel que tous les membres travaillent ensemble de 
mani¯re harmonieuse et coordonn®e, en partageant les informations, les 
ressources et les responsabilit®s. Cela permet dôoptimiser les chances de 
succ¯s de la t©che et de garantir sa continuit® ¨ long terme. 
 
En conclusion, lôimplication pour la continuit® est un ®l®ment cl® dans la 
r®ussite de toute t©che. Elle implique un haut niveau dôengagement, de 
motivation, de r®silience, de collaboration et de communication au sein de 
lô®quipe de la t©che. En cultivant ces qualit®s, les chances de succ¯s et 
de p®rennit® de la t©che sont consid®rablement renforc®es. Il est donc 
essentiel de favoriser et dôencourager lôimplication de chacun pour 
garantir la r®ussite et la continuit® de toute fonction.  
 
Andr® L. r®dacteur 

Avis de recherche 

Le comit® des communications internes est ¨ la recherche de membres int®ress®s 
comme r®dacteur. Toute personne int®ress®e pourrait se manifester en envoyant 
un mot ¨ : echoredacteur@aa87.org 

The Internal Communications Committee is looking for members interested in 
becoming editors. Anyone interested could send a note to: 
echoredacteur@aa87.org 

El Comit® de Comunicaci·n Interna busca miembros interesados en convertirse 
en redactores. Los interesados deben enviar una nota a: echoredacteur@aa87.org 

. 

Involvement for continuity - an 
essential pillar in the success 
of any task. 

 

Involvement is a key factor in the 
success of any task, whether professional, 

personal or social. Indeed, to be involved means to be 
fully invested and committed to achieving a goal or mission. This 

involvement can take many forms: motivation, responsibility, dedication, 
perseverance, collaboration, etc. 
 

In the context of task continuity, involvement takes on its full meaning. 
Indeed, to ensure the long-term success of a task, it is essential that all 
those involved in carrying it out are mobilized and committed at every 
stage. This means that everyone must play their part effectively and 
efficiently, and be ready to overcome any obstacles and difficulties that 
may arise. 
 

Commitment to continuity also means maintaining a high level of 
commitment and motivation throughout the duration of the task. This 
sometimes requires resilience and endurance, particularly in the face of 
moments of doubt, fatigue or discouragement.  
 

It's also important to keep the project's final objective in mind, so as to 
remain focused on the actions required to achieve the desired results. 
Commitment to continuity also requires collaboration and effective 
communication within the task. Indeed, it's essential that all members 
work together in a harmonious, coordinated way, sharing information, 
resources and responsibilities. This optimizes the task's chances of 
success and ensures its long-term continuity. 
 

In conclusion, commitment to continuity is a key element in the success of 
any task. It implies a high level of commitment, motivation, resilience, 
collaboration and communication within the task team. By cultivating these 
qualities, the task's chances of success and sustainability are 
considerably enhanced. It is therefore essential to foster and encourage 
everyone's involvement to guarantee the success and continuity of any 
function. 
 
Andr® L., editor 

mailto:echoredacteur@aa87.org
mailto:communicationsinternes@aa87.org
mailto:echoredacteur@aa87.org
mailto:echoredacteur@aa87.org
file:///D:/Users/Andre/Documents/journal%20Echo/Articles/echoredacteur@aa87.org
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F®licitations et bienvenue aux 
nouveau coordonnateurs de 
comit® : soit Gilles F. au comit® du 
Congr¯s. Et ¨ Jean C. au comit® 
des Communications internes. 
Nos meilleurs vîux de succ¯s dans 
votre nouvelle t©che. 
 
 
 
 
 
 
 
 
 
 

Congratulations and welcome to our 
new committee coordinators: Gilles 
F. on the Convention Committee. 
And Jean C. to the Internal 
Communications Committee. We 
wish you every success in your new 
task. 
 
 
 
 
 
 
 
 
 
 

Felicitaciones y bienvenidos a los 
nuevos coordinadores de los 
comit®s: Gilles F. en el Comit® de 
Congreso. Y a Jean C., del Comit® 
de Comunicaci·n Interna. Les 
deseamos mucho ®xito en sus 
nuevas funciones. 

Nouveaux coordonnateurs  New coordinators  Nuevos coordinadores 
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When, how ... 
 

The "Hispano" group 
opened its doors for the first time 

on November 4, 1974. It was the first 
Spanish/Hispanic-speaking group in Montreal. 

 
The group began holding meetings at 3652 rue Sainte Famille, in 

the building better known as Kimberley House. This is a three-storey 
building, the first two floors of which are occupied by AA members. 
 
French-speaking A.A. members occupy the second floor, and the first floor 
is occupied by English-speaking A.A. members. Spanish-language 
meetings are held every Wednesday from 7:00 to 9:00 p.m. in the 
basement of the building. 
 
The idea of opening a Spanish-language AA group came from Alberto G., 
who noticed that the basement of Kimberley House was unoccupied. So 
he decided to ask the building's management to occupy the basement, 
which was graciously granted. The place was devoid of furniture, with the 
exception of a pool table. 
 
Alberto and David G., along with his wife, began to give shape to the 
project of a Spanish-language AA group, and the AA message began to 
circulate in Montreal's Latin American/Hispanic community. 
 

Later, the group moved to 4780 Coloniale Street in Montreal, where it 
continued to grow. At the same time, the group began to share with a 
number of U.S.-based groups traveling to cities such as New York, Boston 
and New Jersey. And as the "Hispano" group was the only Spanish-
speaking group in Canada, members from the U.S. immediately took it 
upon themselves to sponsor the group for a time, visiting Montreal almost 
every weekend to give workshops on the Twelve Steps and Twelve 
Traditions. Among the American members who came frequently to 
Montreal was Rolando I. At the same time, the group that had been called 
"Hispano" became "Central Hispano". 
 
Fifty years later... 
 
Over the years, after going through many growing pains, Montreal's Latin 
American members can only be satisfied with the progress of their AA 
community, which continues tirelessly to spread the message of hope, and 
which this year (2024) celebrates 50 years of sustained efforts by its 
members. 
 
During these fifty years, many early Latin American members have moved 
to other cities to seize the opportunity to recreate the experience of their 
humble beginnings in Montreal, in places such as Kitchener, Hamilton, 
Ottawa, Calgary and Vancouver, to name but a few. 
 
Also in Montreal, the Latin American AA community is well established 
within the "Montreal Intergrupal" (identified by Area 87 as District 87-32). 
The Intergrupal currently has 9 healthy Spanish-language groups, which 
themselves offer over 60 regular meetings a week to all those who need 
and seek them. 
 

 
 
 

 

 
Côest le 4 novembre 1974 que 

le groupe ç Hispano è ouvre ses portes 
pour la premīre fois. Il est le premier groupe de 

langue espagnole/hispanophone ¨ Montr®al. 
 

Le groupe commence ¨ tenir des r®unions au 3652 de la rue Sainte 
Famille dans l'®difice mieux connu sous le nom de Kimberley House. Il 
sôagit dôun ®difice de trois ®tages dont les deux premiers sont occup®s par 
des membres des AA. 
 
Les membres AA francophones occupent le premier ®tage et le rez-de-
chauss®e est occup® par les membres AA anglophones. Les r®unions en 
langue espagnole ont commenc® ¨ se tenir tous les mercredis de 19h00 ¨ 
21h00 au sous-sol de lôimmeuble. 
 
L'id®e d'ouvrir un groupe AA en langue espagnole est venue dôAlberto G. 
qui a constat® que le sous-sol du Kimberley House ®tait inoccup®. Il a 
donc d®cid® de demander aux responsables de lô®difice dôoccuper le sous-
sol, ce qui lui a ®t® accord® gracieusement. L'endroit ®tait d®pourvu de 
mobilier, ¨ l'exception d'une table de billard. 
 
Alberto et David G. ainsi que son ®pouse ont commenc® ¨ donner forme 
au projet dôun groupe AA en langue espagnole et le message des AA a 
circul® dans la communaut® latino am®ricaine/hispanophone de Montr®al. 
 
Plus tard, le groupe s'est install® au 4780 de la rue Coloniale ¨ Montr®al 
o½ il a continu® ¨ se d®velopper. ê la m°me ®poque, le groupe a 
commenc® ¨ partager avec certains groupes des £tats-Unis devant se 
rendre dans des villes telles que New York, Boston, et aussi au New 
Jersey. Et comme le groupe ç Hispano è ®tait le seul groupe de langue 
espagnole au Canada, les membres des £tats-Unis ont pris aussit¹t 
lôinitiative de parrainer le groupe pendant un certain temps, se rendant 
presque tous les week-ends ¨ Montr®al pour donner des ateliers sur les 
Douze £tapes et les Douze Traditions. Parmi ces membres am®ricains qui 
sont venu fr®quemment ¨ Montr®al, il y avait entre autres Rolando I. ê la 
m°me ®poque, le groupe qui sôappelait ç Hispano è est devenu ç Central 
Hispano è. 

 
Cinquante ans plus tard é 
 
Au fil des ann®es, aprs̄ avoir travers® bien des douleurs de croissance, 
les membres Latino-Am®ricains de Montr®al ne peuvent quô°tre plus que 
satisfaits des progr¯s de leur communaut® AA qui continue inlassablement 
¨ transmettre le message dôespoir et qui c®l¯bre cette ann®e (2024) 50 
ann®es dôefforts soutenus de ses membres. 
 
Pendant ces cinquante ann®es, plusieurs membres Latino-Am®ricains de 
la premi¯re heure ont chang® de ville pour saisir lôopportunit® de recr®er 
lôexp®rience de leurs d®buts modestes ¨ Montr®al dans des endroits tels 
que Kitchener, Hamilton, Ottawa, Calgary, Vancouver, pour ne nommer 
que ceux-l¨. 
 
Toujours ¨ Montr®al, la communaut® latino-am®ricaine des AA est bien 
install®e au sein de è lôIntergrupal de Montreal è (que la R®gion 87 
identifie sous le nom de District 87-32). Lôintergrupal compte ¨ ce jour 9 
groupes de langue espagnole en sant®, qui eux-m°mes offrent plus dôune 
soixantaine de r®unions r®guli¯res par semaine ¨ tous ceux et celles qui 
en ont besoin et qui le cherchent. 
 
Accompagn®s des 24 autres districts de la R®gion 87, la communaut® AA 
latino-am®ricaine de Montr®al participe ¨ ce monde o½ lôid®al de la 
sobri®t® des Alcooliques Anonymes est plus vivant et vibrant que jamais. 
 
Un des d®fis qui attend ç lôIntergrupal de Montreal è est de transmettre le 
message des AA ¨ lôext®rieur de Montr®al. La communaut® latino-
am®ricaine dans son ensemble est en expansion partout au Qu®bec. 
ç LôIntergrupal de Montreal ç est le phare qui ne cesse dôattirer les futurs 
membres des AA issus de cette communaut®. Côest un d®fi majeur que les 
serviteurs de confiance de ç lôIntergrupal de Montreal è nôont aucune 
h®sitation ¨ relever. La R®gion 87 est plus quôheureuse de les soutenir 
dans leurs efforts pour atteindre notre objectif primordial, transmettre le 
message des AA ¨ celui ou celle qui en a tant besoin, partout o½ il ou elle 
se trouve. 
 
Merci et longue vie aux Alcooliques Anonymes ! 
 
Andr® D 
D®l®gu® R®gion 87 
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Accompanied by the other 24 districts 
of Area 87, Montreal's Latin American AA 

community participates in a world where the sober ideal 
of Alcoholics Anonymous is more alive and vibrant than ever. 

 
One of the challenges facing the Montreal Intergrupal is to carry the A.A. 
message outside Montreal. The Latin American community as a whole is 
expanding throughout Quebec. Montreal Intergrupal is the beacon that 
continues to attract future A.A. members from this community. It's a major 

challenge that the trusted servants of Montreal Intergrupal have no 
hesitation in taking up. Area 87 is more than happy to support them in their 
efforts to achieve our overriding goal of carrying the A.A. message to those 
who need it most, wherever they may be. 
 
Thank you and long live Alcoholics Anonymous! 
 
Andr® D 
Area 87 Delegate 
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Au moment o½ vous lirez ces lignes, nous aurons assist® au Forum 
Territorial de lôEst du Canada qui se tenait cette ann®e du 23 au 25 ao¾t ¨ 

Ottawa. La r®gion h¹te ®tait la R®gion Est de lôOntario (83). La participation en 
grand nombre de nos membres ¨ lô®v®nement a ®t® tr¯s appr®ci®e par les organisateurs. 

 
Aussi, je tiens ¨ remercier les Districts 02, 05, 10, 15, 19 et 22 de môavoir permis de pr®senter mon 

rapport au retour de la 74e Conf®rence des Services g®n®raux (CSG). Un grand merci aux RDR, ainsi quôaux 
RSG et aux membres de ces districts qui ont pris la charge dôorganiser ces assembl®es sp®ciales. 

 
Dôailleurs, jôai fait placer dans le ç Coin du D®l®gu® è qui se trouve sur le site aa87.org, les trois (3) documents qui donnent un 

aper­u d®taill® des recommandations et des r®solutions adopt®es par cette 74e Conf®rence. Il sôagit dôabord des sujets ®tudi®s par les 
comit®s, l'ordre de pr®sentation des rapports de comit®, et les r®solutions de la 74e CSG. Ces documents sont mis ¨ la disposition de 
tous nos membres qui sôint®ressent de pr¯s aux travaux de la CSG. 
 
Octobre marquera les ®lections pour les postes de tr®sorier, de secr®taire, et de leurs adjoints. Cet exercice d®mocratique se d®roulera 
en personne, ç ¨ lôancienne è, samedi le 19 octobre 2024 au Centre St-Zotique (75 rue Square-Sir-George-£tienne-Cartier ¨ Montr®al - 
M®tro St-Henri). Pour lôoccasion, nous aurons acc¯s au grand gymnase.  
 
Tous les groupes, par la voix de leur RSG (ou de leurs adjoints) auront droit de vote. Chaque district (24), chaque comit® (13) auront 
®galement un droit de vote ainsi que chaque membre actuel du Comit® de direction de la R®gion 87. Le principe est le suivant : ç un 
groupe, un vote è. Si lôon prend pour acquis quôil y avait 387 groupes ¨ la fin de 2023 et quôil y a pr®sentement 24 districts et 7 membres 
du Comit® de direction, un total de 418 votants auront le droit dô®lire nos nouveaux serviteurs au Comit® de direction. 
 
Les trois derni¯res ann®es ont vu les ®lections r®gionales se d®router sur une plate-forme virtuelle. Cette ann®e, beaucoup de membres 
ont manifest® le d®sir de vivre en personne une ®lection ¨ la R®gion 87 alors que tous sont r®unis sous un m°me toit. Tous nous 
pourrons alors nous impr®gner de lôambiance particuli¯re dôun tel ®v®nement. Personnellement, jôai assist® ¨ quelques ®lections en 
personne par le pass® et les trois (3) derni¯res ®lections en ligne. Je dois vous avouer quôil nôy a rien comme un peu dôambiance pour 
allumer la flamme du service. 
 
Enfin, je vous souhaite ¨ tous une fin dôann®e remplie autant de r®alisations personnelles que dôactions ¨ transmettre le message des 
AA ¨ celui ou celle qui en a tant besoin et qui le veut. 
 
Amour & Service, 
Andr® D. D®l®gu® R87/P74 

By the time you read this, we will have attended this year's Eastern 
Canada Territorial Forum, held August 23-25 in Ottawa. The host region 

was the Eastern Ontario Region (83). The large number of our members who 
attended the event was greatly appreciated by the organizers. 

 
I would also like to thank Districts 02, 05, 10, 15, 19 and 22 for allowing me to present my report on my 

return from the 74th General Service Conference (GSC). Many thanks to the DCM, G.S.R. and members of 
these districts who took on the task of organizing these special meetings. 

 
In fact, I've included in the "Delegate's Corner" on aa87.org the three (3) documents that give a detailed overview of the 

recommendations and resolutions adopted by this 74th Conference. These include the subjects studied by the committees, the order of 
presentation of committee reports, and the resolutions of the 74th CSG. These documents are available to all our members who take a 
close interest in the work of the CSG. 
 
October will mark the elections for the positions of Treasurer, Secretary and their deputies. This democratic exercise will take place in 
person, "the old-fashioned way", on Saturday, October 19, 2024 at the Centre St-Zotique (75 rue Square-Sir-George-£tienne-Cartier in 
Montreal - M®tro St-Henri). For the occasion, we'll have access to the large gymnasium. 
 
All groups, through their GSR (or assistants), will be entitled to vote. Each district (24) and each committee (13) will also be entitled to 
vote, as will every current member of the Area 87 Steering Committee. The principle is "one group, one vote". Assuming that there were 
387 groups at the end of 2023, and that there are currently 24 districts and 7 Steering Committee members, a total of 418 voters will be 
entitled to elect our new servants to the Steering Committee. 
For the past three years, regional elections have been held on a virtual platform. This year, many members have expressed a desire to 
experience Area 87 election in person, with everyone under one roof. We'll all be able to soak up the special atmosphere of such an 
event. Personally, I've attended a few in-person elections in the past, and the last three (3) online. I have to tell you, there's nothing like a 
little atmosphere to light the service flame. 
 
Finally, I wish you all an end-of-year filled with both personal accomplishments and actions to carry the A.A. message to whoever needs 
and wants it. 
 
Love & Service,  
Andr® D. Delegate R87/P74 

http://aa87.org
http://aa87.org
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R®gion 87

As the year 2024 
draws to a close, it is 

time for most Areas of the 
Conference to hold elections to uphold 

the principle of rotation. 
 

In most areas, you attend regional meetings four times a year. At 
the election meeting, you, along with all the GSR and DCM of 
area, elect the regional committee officers and the Conference 
delegate for your area. (ref: THE GSR, GENERAL SERVICE 
REPRESENTATIVE, A KEY ROLE IN AA). 
 
In Area 87, all groups are invited to participate in the electoral 
assembly to choose their trusted regional servants. This 
participation is one of the fundamental spiritual principles of our 
Fellowship, aimed at supporting those who still suffer. In AA's 
democracy, each group has the right to vote to elect its regional 
leaders. This principle is known as the right of participation. 
 
4th Concept: Throughout our Conference structure, we ought to 
maintain at all responsible levels a traditional ñRight of 
Participation,ò taking care that each classification or group of our 
world servants shall be allowed a voting representation in 
reasonable proportion to the responsibility that each must 
discharge. (ref: THE AA SERVICE MANUAL AND THE TWELVE 
CONCEPTS FOR WORLD SERVICE - BY BILL W.). 

However, this right to vote also means responsibility. Voting also 
implies taking responsibility for that vote. This responsibility lies 
with the General Service Representative (GSR), who links their 
group to the whole structure and is its voice. If the GSR or their 
alternate cannot attend the assembly, the group may designate 
another member to represent them and exercise their voting rights. 
 
In Area 87, we follow "The Third Legacy Procedure," which 
ensures we have sound methods for selecting our leaders. This 
method is effective only if all groups participate in this democratic 
exercise. An election implements the principles advocated by our 
Traditions and Concepts, which form two-thirds of our threefold 
legacy. 
 
Yet, members must come forward. In October, we will be called 
upon to elect a secretary and their alternate, as well as a treasurer 
and their alternate. Your involvement and participation are 
fundamental and essential to the smooth functioning of our region. 
 
We have the power to choose our servants. 
 
Lucien J., Chairperson, Area 87 
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When I think of a subject I can write about, most of the time I take my inspiration from some lived 
experience. In fact, recently a personal situation had me thinking about our constant evolution as 
human beings. When we raise our hand to volunteer- or if we are chosen, a thousand and one 
questions come to mind, often followed by moments of panic. Hesitation - the fear of not being up to 

the task, or the desire to do everything perfectly right from the start, are very human reactions. 
 

Fall usually marks all sorts of óback-to-serviceô activities. You may be thinking, ñhow am I going to do this?ò  I would 
like to share some personal reflections that have made my life much easier. I like to call it my credo of service. Chances are, 

you will recognize where my inspiration comes from. 
 

1. As for alcohol, I go forward in my journey one day at the time ð (and at times, one hour at the time). 
2. When I feel myself getting overwhelmed or feeling óhot under the collar,ô it is a signal that I am minutes away from losing my mind. I take a deep 

breath and admit that I need help. 
3. Humbly, I decide to place in the hands of a trusted person rather than telling my story to the entire universe. 
4. Having restored some of my sanity, I take a thorough and realistic inventory of the situation, noting whether perfectionism, insecurity or pride is at 

stake. 
5. Then, I share the results of my introspection with my friend. Together, we calmly review the situation. 
6. I am ready to put aside my ego and attitudes which persuade me to believe I am right all the time. 
7. I admit that nothing can be taken for granted, and when facing adversity, I am no longer alone. 
8. With renewed energy, I am ready to continue my journey knowing that some behaviours are both harmful to my well-being and persistent.  
9. When amends are needed, I am courageous and ready to fiercely assume my shortcomings and errors. 
10. Being realistic, I commit to regularly take a personal inventory, being conscious that above all, I am an alcoholic in recovery. 
11. I take the time to mediate and reflect on my own will and what may be an obstacle to the common welfare. 
12. And as a result, I stand ready, expecting neither praise nor reward. I know that action is the key, and I serve with the joy of living in my heart. 
 
Have I been able to adhere to this guide every time? Of course not. Did I want to retreat and give up? Definitively. Iôm just a human being, so, I call ó911 
sponsor to the rescueô and give her an exhaustive description of my latest adventure. In no time, the drama turns into laughter, and my desire and 
courage to continue my journey are renewed. 
 
Neither perfectionism nor half measures are wise guides when we choose to be a trusted servant for the good of our fellow members. 
 
See you next time ! Nicole L. 
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"Our General Service Conference, on behalf of A.A. as a whole, 
has primary responsibility for the survival of our world services and, 
by tradition, holds the final decision on major matters of general 
policy and finance. On the other hand, the Conference recognizes 
that the primary initiative and active responsibility, concerning most 
of these matters, should belong to the member trustees of the 
Conference, when they sit together to form the General Service 
Board of Alcoholics Anonymous." 
- Sixth Concept 
 
The Sixth Concept deals with the areas of responsibility and the 
division of those responsibilities between the Conference (CSG) 
and the Board of General Services of Alcoholics Anonymous (the 
Board). The Board is made up of 21 Trustees (14 Class B - 
alcoholics; 7 Class A - non-alcoholics). Trustees have no financial 
interest; they are all volunteers. The choice of new Trustee is 
submitted to the Conference for approval when it meets. 
 
The Conference By-Laws, together with the Board By-Laws and 
Regulations, delimit the scope of action of our Trustees. The Board 
must always submit to the careful supervision, advice and, at 
times, even the directives of the Conference. The conduct of our 
world services is first and foremost a matter of policy and business. 
The Board then needs all the authority it can muster to truly direct 
and administer A.A. affairs. 
 
The General Service Conference is responsible for major policy 
and financial matters. Our groups are members of the Conference 
structure as soon as they register with the General Service Office 
(G.S.O. - NY). Each group chooses a Group Representative to 
General Services (GSR) who, together with other servants in the 
area, elects a delegate to represent them at CSG. The CSG meets 
once a year, and recommendations on issues of direct concern to 
all Conference members are debated and voted upon. They 
become Conference resolutions. Their implementation is a matter 
for the Council. These resolutions are neither laws nor regulations. 
In general, they have the force reserved for them by each group 
according to its own conscience, insofar as this autonomy does not 
affect the Movement as a whole. 
 
The Board assumes legal and financial responsibility for the 
administration of A.A.'s day-to-day affairs. Conference resolutions 
often have financial and legal implications. Our trustees must 
therefore be, above all, good managers. The Board also oversees 
A.A.'s public information activities, which must conform in every 
respect to the spirit of our Twelve Traditions. In a way, the Trustees 
ensure that everything CSG does conforms to the spirit of our 
Twelve Traditions. 
 
The Board is also responsible for the administration of AAWS and 
AA Grapevine, and appoints their directors. Finally, the total budget 
for AA business in 2024 is projected at just over 19 million dollars 
(USD). 
 
Like the Conference, each service structure in a region may 
delegate responsibility for its day-to-day affairs to a steering 
committee. The steering committee does not govern. It does, 
however, oversee the smooth running of the region's business 
(employees, regional or inter-group office, sale of publications, 
maintenance of premises, computer equipment, etc.). Members are 
elected by rotation, usually for a two-year term. 
 
Andr® D. Delegate Region 87 / Panel 74 
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Lô®tat des r®sultats de la R®gion 87 pour le mois de juin 2024 
 
Le sixi¯me mois de notre ann®e financi¯re.  Pour ce sixi¯me mois, les d®penses sont 

sup®rieures aux revenus: 31,659.00 $ de d®penses pour 21,650.00 $ de revenus. 
 

Cependant, si on regarde le cumul de ces six premiers mois les revenus sont sup®rieurs aux d®penses: 
230,310.00 $ de revenus pour des d®penses de 209,479 $. Ce qui permet de d®gager un surplus de 20,831.00 $ 

depuis le d®but de lôann®e. 
 

LES REVENUS pour le mois de juin 2024: 21,650.00 $ (contributions diverses et profit du comptoir des publications.) 
 
LES D£PENSES pour cette m°me p®riode : 31,659.00 $ r®partis de la fa­on suivante: 
- Administration du bureau :18,053.00 $ 
- Administration de la R®gion : 6,521.00 $ 
- Comit®s : 7,086.00 $ 
 En mon nom ainsi quôaux noms des membres du Comit® de Direction, je vous en remercie. 
 
R£FLEXION: 
 

 SOLUTIONé
LE PROGRAMME DES ALCOOLIQUES ANONYMES. 
Aujourdôhui jôattire votre attention sur une autre mission aussi 
importante ; nous devons ®galement faire conna´tre le 
mouvement des Alcooliques Anonymes ¨ la population en 
g®n®ral ainsi quôaux professionnels et intervenants qui dans 
lôexercice de leur profession et fonction sont appel®s ¨ 
rencontrer des personnes atteintes de cette maladie. ê la 
R®gion 87, nous avons le privil¯ge dôavoir 13 comit®s qui 
interviennent aupr¯s de la population dans le cadre de leur 
mandat sp®cifique  
 
Fran­ois A, Tr®sorier, R®gion 87 

 
 

 
 

Area 87 statement of earnings for June 2024 
 

The sixth month of our fiscal year. For this sixth month, expenses exceeded revenues: $31,659.00 in expenses for 
$21,650.00 in revenues. 

However, if we look at the cumulative total for the first six months, revenues exceed expenses: $230,310.00 in revenues for expenses of 
$209,479. This leaves a year-to-date surplus of $20,831.00. 
 
INCOME for the month of June 2024: $21,650.00 (various contributions and profit from the publications counter). 
 
EXPENSES for the same period: $31,659.00, broken down as follows: 
- Office administration: $18,053.00 
- Regional administration: $6,521.00 
- Committees: $7,086.00 
On behalf of myself and the members of the Executive Committee, I thank you. 
 
REFLECTION: 
 
To follow up on my reflection in the last issue, where I reminded you of the importance of our contributions to enable us to be present to 
welcome the person suffering from the disease of alcoholism and to present them with our SOLUTION...THE ALCOHOLICS 
ANONYMOUS  PROGRAM. Today, I would like to draw your attention to another equally important mission: we must also make the 
Alcoholics Anonymous movement known to the public, as well as to professionals and workers who, in the course of their work, are 
called upon to meet people suffering from this disease. In Area 87, we are privileged to have 13 committees that work with the public 
within their specific mandates. 
 
Fran­ois A., Treasurer, Area 87 
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" The Conference recognizes that the General Service Board 
Bylaws and Regulations are legal instruments giving full authority 
to the Trustees to manage and direct the affairs of Alcoholics 
Anonymous World Services. It is further understood that the 
Conference Bylaws, for their part, are not a legal document, but 
rather their full effectiveness depends upon the strength of A.A.'s 
tradition and financial capabilities." 
-Seventh Concept 
 
A.A. has given itself legal protection so that it can properly manage 
its affairs. There is therefore a real legal power, protected by law, 
and this power submits to a spiritual entity which has no legal 
existence. On the one hand, the Board is legally vested with full 
power over A.A. funds and services; on the other, the Conference 
is vested with traditional strength and financial power. The 
Conference could, in theory, issue directives to the Trustees and 
ensure that they were followed. This superiority would rest on the 
delegates' equally theoretical ability to deny the Board the money it 
needs to operate, i.e. the voluntary contributions of the A.A. groups 
themselves. 
 
Since 1951, this check-and-balance system has worked perfectly 
because the Board, by tradition and statutory provisions, is 
committed to always respecting the authority of the Conference. 
Just as the Conference should avoid abusing its traditional 
authority, so too should the Council avoid abusing its legal rights. 
In the aftermath of each Conference, it is the Board that puts into 
action all Conference resolutions to give them legal and/or 
traditional force. 
 
A.A. needs a legal existence to conduct its business. The 
Conference has special employees, creditors, suppliers and so on. 
All these material considerations are entrusted to the care of our 
Service Corporations, which administer in a professional manner 
and in accordance with the laws in force.  
 
The delegates, trustees and directors appointed to AAWS and AA 
Grapevine must therefore be able to reconcile the spiritual with the 
material. As an example, the administrative decision taken by 
AAWS to return the Circle and Triangle, previously used as a 
trademark, to the public domain led the Conference into a saga 
that could ultimately have required the wholesale resignation of all 
AAWS directors. Fortunately, the Conference confined itself to its 
responsibility of general orientation and refused to interfere in an 
administrative matter that was the exclusive responsibility of the 
Board. The Chairman of the Board took the opportunity to reaffirm 
the Trusteesô submission to the authority of the Conference, so 
long as the decisions taken did not prevent them from fulfilling their 
legal responsibilities as trustees. In such a case, the trustees could 
have resorted to a veto, which they were not obliged to do. 
 
Current delegates and trustees must always bear in mind the real 
rights, duties, responsibilities and legal status of the Board, and 
never lose sight of the fact that the Conference is the real seat of 
supreme authority in the service. 
 
Andr® D., Delegate Area 87 / Panel 74 

ç La Conf®rence reconnat́ que les Statuts et les Rḡlements du 
Conseil des Services g®n®raux sont des instruments l®gaux 
donnant pleins pouvoirs aux administrateurs pour g®rer et diriger 
les affaires des services mondiaux des Alcooliques anonymes. Il 
est de plus entendu que les Statuts de la Conf®rence, quant ¨ eux, 
ne sont pas un document l®gal, mais que leur pleine efficacit® 
d®pend plut¹t de la force de la tradition et des capacit®s 
financīres des AA. è 
-Septi¯me Concept 
 
Les AA se sont donn®s des protections l®gales pour pouvoir g®rer 
ad®quatement leurs affaires. Il existe donc un pouvoir juridique 
r®el, prot®g® par la loi et ce pouvoir se soumet ¨ une entit® 
spirituelle qui n'a pas dôexistence l®gale. Dôun c¹t®, le Conseil est 
investi l®galement selon ses statuts des pleins pouvoirs sur les 
fonds et services des AA ; de lôautre, la Conf®rence est rev°tue 
dôune force traditionnelle et dôun pouvoir financier. La Conf®rence 
pourrait, en th®orie, donner des directives aux administrateurs et 
sôassurer quôelles soient suivies. Cette sup®riorit® reposerait sur 
la capacit® toute th®orique, elle aussi, des d®l®gu®s de refuser au 
Conseil lôargent dont il a besoin pour fonctionner, côest-̈ -dire les 
contributions volontaires des groupes des AA eux-m°mes. 
 
Depuis 1951, ce syst¯me dô®quilibre des pouvoirs (check and 
balance) fonctionne totalement parce que le Conseil, par tradition 
et dispositions statutaires, s'est engag® ¨ toujours respecter 
l'autorit® de la Conf®rence. Tout comme la Conf®rence devrait 
®viter dôabuser de son autorit® traditionnelle, le Conseil devrait de 
m°me ®viter dôabuser de ses droits l®gaux. Au lendemain de 
chaque conf®rence, côest le Conseil qui met en action toutes les 
r®solutions de la Conf®rence pour leur donner une valeur l®gale et/
ou traditionnelle. 
 
Les AA ont besoin dôune existence l®gale pour conduire leurs 
affaires. La Conf®rence a des employ®s sp®ciaux, des cr®anciers, 
des fournisseurs, etc. Toutes ces consid®rations mat®rielles sont 
confi®es aux soins de nos corporations de service qui administrent 
de fa­on professionnelle et selon les lois en vigueur.  
 
Les d®l®gu®s, les administrateurs et les directeurs nomm®s ¨ 
AAWS et au AA Grapevine doivent donc °tre en mesure de 
concilier le spirituel et le mat®riel. Comme par exemple, la d®cision 
administrative prise par AAWS de remettre dans le domaine public 
le Cercle et le Triangle jusque l¨ utilis®s comme marque de 
commerce a men® la Conf®rence ¨ une saga qui aurait pu en bout 
de piste exiger la d®mission en bloc de tous les directeurs de 
AAWS. Heureusement, la Conf®rence s'en est tenue ¨ sa 
responsabilit® d'orientation g®n®rale et a refus® de s'ing®rer dans 
une affaire administrative relevant exclusivement du Conseil. Le 
pr®sident du Conseil en a profit® pour r®affirmer la soumission des 
administrateurs ¨ l'autorit® de la Conf®rence, en autant que les 
d®cisions prises ne les emp°chent pas d'assumer leurs 
responsabilit®s l®gales de fiduciaires. Dans un tel cas, les 
administrateurs auraient pu avoir recours ¨ un droit de veto, ce 
quôils nôont pas ®t® oblig®s de faire. 
 
Les d®l®gu®s et les administrateurs en fonction se doivent de 
toujours garder ¨ lôesprit les droits, devoirs, responsabilit®s et 
statuts l®gaux r®els du Conseil et ne jamais perdre de vue que la 
Conf®rence est le siḡe r®el de lôautorit® supr°me dans le service. 
 
Andr® D., D®l®gu® R®gion 87 / Panel 74 
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October 

means elections in 

A.A.: in groups, districts, 

committees and the Area. Thanks to 

rotation, democracy takes on its full meaning, and 

it's up to us to ensure that positions are filled at all 

levels. 
 

WHY SERVE? 
 

Most servants within our service structure act out of 

gratitude and to give back a little of what they have 

received. We have a responsibility to keep AA's 

hand outstretched. 
 

BEFORE THE VOTE 
 

Every servant will benefit from knowing what he or 

she is getting into: 

¶ Be sure to fill assistant positions with 

 candidates who may be taking their first steps 

 in service. 
¶ Ask the aspiring servant if he/she has the 

 desire , time and ability to take on the task for 

 the duration of the mandate , and insist on 

 three "yes" answers. 
¶ Read the job descriptions and suggested 

 abstinence for each position to ensure an 

 informed application, and answer any 

 questions. 
¶ Inform the aspiring servant of the tools 

 available to help him succeed in his mandate: 

 training seminars, publications, service 

 sponsorship, etc. 
 

AFTER THE VOTE 
 

Servants completing their term of office offer their 

successors support in their new role for the first few 

months, with experience-sharing. The new servant 

can then choose a service sponsor. 
 

THE SERVICE MANUAL 
 

Page nine of the A.A. Service Manual notes our 

tendency to do it alone. It says, " A service sponsor 

can make the difference between a task we find 

difficult to complete and one that gives us a sense 

of accomplishment (and a lot of fun along the way). 
 

Happy elections! 
 

Robert M. Alternate Secretary, Area 87 


